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ODADAS-ODMH Department Consolidation
Evaluation Workgroup
Monday, August 6, 2012

I. [bookmark: _GoBack]Welcome & Introductions
II. Scope of Work:  Develop an over-arching approach to the governance of mental health and addiction services that will allow for the classification of need, determination of program and client outcomes and overall efficiency of services.
III. Consolidation Matrices
IV. Dr. Gillette’s Ethics of Scarcity Principles
V. Discussion & Next Steps

Attachments: 	Department Functions spreadsheet as of 8.6.2012
		ODMH Functions Inventory as of 8.6.2012
		ODADAS Functions Inventory as of 8.6.2012
		Dr. Gillette’s Ethics of Scarcity Principles
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