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I. What is our Prior Commitment?
II. Who has the most urgent need?
		Is the prospective client at risk of self-harm or mortality?
		Is the prospective client at risk of harming someone else?
		How much public cost will be incurred if the prospective client remains untreated?
III. Who can we treat those in most urgent need effectively effectively?
IV. How can we deliver services most efficiently?

Notes:
The preceding list constitutes the proposed order of priority for allocation of scarce resources. If no information is available for urgent need, then prior commitment, typically those persons who are already admitted to treatment are the de facto priority. If it becomes apparent through a formal analysis that persons who are currently receiving care have conditions that are significantly less in need then the funder is ethically obliged to shift resources toward more at risk populations. It is also important to note that monitoring the effectiveness of services (verifying that conditions are improving) and the efficiency of services (the cost of providing services) are important considerations. 
Measuring efficiency and effectiveness without a clear understanding of urgent need can create perverse economic incentives. 

Example:
The Unified Financial Management System allows ODMH and ODADAS to very precisely measure the cost of providing units of service by service type. However there is currently no corresponding mechanism to measure and incentivize how effective services are. The economic incentive is therefore to provide service at the lowest marginal cost per unit regardless of overall quality. It follows that we shouldn’t financially incentivize efficiency UNLESS we are also measuring and incentivizing the effectiveness of services. 
It also follows that we should not measure effectiveness until we are also capable of measuring and placing priority on clients who have the most urgent needs. Incentivizing effectiveness may result in treating clients who have less urgent needs because it is typically less difficult to produce results for clients who have less serious problems. 
The overall objective is to direct services and resources to the most at risk populations and have accountability mechanisms in place to assure that services are effective and efficient. Measuring effectiveness and efficiency without a clear understanding of client need can create perverse economic incentives and should be avoided.




